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Note: Market Data as at 11-Sep-2019 
1tǊƻ CƻǊƳŀ hǿƴŜǊǎƘƛǇ ōŀǎŜŘ ƻƴ YCIΩǎ ŜȄƛǎǘƛƴƎ ǎƘŀǊŜ Ŏƻǳƴǘ Ǉƭǳǎ ǘƘŜ ǎƘŀǊŜǎ ƛǎǎǳŜŘ ǘƻ !¦. ǎƘŀǊŜƘƻƭŘŜǊǎ ŀǘ ǘƘŜ ŀƎǊŜŜŘ ŜȄŎƘŀƴƎŜ Ǌŀǘio as at 11-Sep-2019.

KEY TRANSACTION HIGHLIGHTS

Agree average exchange ratio of 

2.325581shares of AUB for each 

share of KFH (or 0.430shares of 

KFH for each share of AUB)

Prior to the merger:

¶ KFH had c.6,893m shares 

outstanding;and

¶ AUB had c. 8,774mAUBshares 

outstanding 

Implied price per share of $1.00 

ōŀǎŜŘ ƻƴ YCIΩǎ ǎƘŀǊŜ ǇǊƛŎŜ ƻŦ ϷнΦон 

as at 11-Sep-2019

Implied total value of $8.8bnin 

issued KFH shares for AUB 

shareholders as at 11-Sep-2019

KFH and AUB shareholders to 

approve the transaction

Conditional approvals granted by 

CentralBank of Kuwait and Central 

Bank of Bahrain

Following merger, KFH Group will 

havec. 10,655 shares outstanding 

and the combined bank will be 

owned1:

¶ c. 65%ōȅ YCIΩǎ ǎƘŀǊŜƘƻƭŘŜǊǎ

¶ c. 35%ōȅ !¦.Ωǎ ǎƘŀǊŜƘƻƭŘŜǊǎ

7.2% premium to AUB share price

of as at 11-Sep-2019,which was the 

ƭŀǎǘ ǘǊŀŘƛƴƎ Řŀȅ ǇǊƛƻǊ ǘƻ ǘƘŜ ǇŀǊǘƛŜǎΩ 

confirmation of the exchange ratio

¶ AUB shareholder acceptance of 
at least 85% of total issued 
capital 

¶ Following receipt of requisite 
acceptances, approval & 
acceptanceof AUB shareholders 
for 100% acquisition byway of 
an extra ordinary general 
assembly resolution

¶ Approval of AUB shareholders 
to convert AUB business in 
Bahrain to {ƘŀǊƛŀΩŀcompliant

¶ Receipt of all regulatory and 
statutory approvals

All Share Merger Pro Forma Ownership Implied Price and Premium Conditions
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1 As of 30-Sep-2019.

THIS TRANSACTION COMBINES COMPLEMENTARY BUSINESSES AND 
DELIVERS SCALE TO BECOME A REGIONAL POWERHOUSE

Leading Retail Bank in Kuwait

VCurrently 2nd largest bank and largest Islamic bank in 
Kuwait

VOffers retail banking, corporate banking, financing, 
investment, private banking, real estate services

VInternationally integrated operations in Kuwait, 
Bahrain, Turkey, Malaysia, Germany and KSA

V.ŀƘǊŀƛƴΩǎ ƭŀǊƎŜǎǘ ōŀƴƪ

VFocus on corporate banking with private banking & wealth 
management, retail banking services

VStrong foothold in Bahrain, Kuwait, Egypt, UK, Oman, Iraq, 
Libya and UAE

Leading Corporate Bank in Bahrain

#1

#1

#6

Bank in Kuwait 
and Bahrain by 

Total Assets

Global Islamic 
Bank by Total 

Assets

Bank in the 
Middle East by 

Total Assets

$101bn

$10bn

10

Combined Entity 
Total Assets1

Pro-forma CET1 
Capital1

Countries of 
Operations
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V EPS accretive to 
KFH shareholders 
with and without 
synergies 

V Value creation 
potential driven by 
significant synergy 
potential

V Larger, more 
diversified bank 
better able to 
pursue significant 
growth 
opportunities

SHAREHOLDER VALUE CREATION

Creating a 
Stronger, More 

Diversified 
Banking 

Franchise

Significant 
Synergy 
Potential 

¶Broader customer base and stronger market position in Kuwait and Bahrain

¶Diverse geographic footprint and product offering accessible to customers

¶Complementary businesses positioned to capture opportunities arising from 
existing relationships 

¶ Larger balance sheet and capital base that is better able to pursue growth and 
pursue bigger scale lending opportunities

¶Expected annual run-rate cost synergies in the range of 10-15% of combined 
cost base expected from:

τOptimisation of systems, distribution, infrastructure and real estate

τ Improved supplier negotiating positions

τRationalisation of operations and branches over time

¶Synergies are expected to be realised over 3 years post completion

¶Revenue synergy from cross-selling, deeper customer penetration, and an 
improved cost of funding

Compelling Shareholder
Value Creation Potential
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BEST POSITIONED TO SUPPORT THE NEW KUWAITVISION 2035

The Most 
Globally 

Connected Bank 
in Kuwait

Robust Capital 
Base

Best able to 
Support the 

Growth of the 
Economy

Expanded regional and international banking footprint to support trade and 
investment

Enlarged balance sheet capacity to support transformational infrastructure 
projects

Better able to enable the growth of public and private sector players investing in 
economic diversification initiatives

Vision 2035 
Relevant Themes

V Enhance foreign direct 
investment across all 
sectors

V Develop and modernize 
national infrastructure

V Diversification of 
production base away 
from oil and into 
financial, commercial 
and transport services



2.
Strategic Rationale
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1 Market share calculated as KFH+AUB combined total assets over the sum of total assets of all publically traded banks in Kuwait.

COMPELLING STRATEGIC RATIONALE

A transformational transaction that brings significant benefits to all stakeholders

Strengthens our position as the leader in our home markets

²Ŝ ǿƛƭƭ ōŜŎƻƳŜ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ LǎƭŀƳƛŎ ōŀƴƪ

This transaction makes KFH one of the dominant banks in the 
Middle East, with significant footprint diversification and 
expansion

We will achieve significant operational efficiencies as a result of 
this transaction

Extremely well capitalised and funded, ideally positioning us to 
better pursue growth

V#1 bank in terms of total assets and deposits in Kuwait and Bahrain 
with over 27% of total market share in Kuwait by assets1

V²ƻǊƭŘΩǎ ƭŀǊƎŜǎǘ LǎƭŀƳƛŎ ōŀƴƪ ōȅ ǘƻǘŀƭ ŀǎǎŜǘǎ ŀƴŘ ǘƘŜ Ін LǎƭŀƳƛŎ ōŀƴƪ 
in terms of customer deposits

VStrengthened position in Kuwait and Bahrain

VEntry into 5 new markets

VCost synergies expected to be 10-15% of the combined cost base

V$3.9bn increase in CET1 capital

VStrong and diverse funding base

Enhanced scale and deep relationships across corporate and retail 
customers

VCorporate Banking contribution increasing to 36% of pro forma 
segment assets

1

2

3

4

5

6

This transaction is EPS and value accretive to KFH shareholders VEPS and DPS accretive including and excluding impact of synergies7
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62.4

38.6

101.1
95.0

62.4

22.2 20.2 16.5 15.9

Top 5 Kuwait Banks by Total Assets ($bn)2

Top 5 Bahrain Banks by Total Assets ($bn)3

STRENGTHENS OUR POSITION AS THE LEADER IN OUR 
HOME MARKETS

Source: Q3-2019 company financials. Note: KWD/BHD converted to USD as per FX rate as at 30-Sep-2019. Pro Forma total assets exclude goodwill on acquisition.
1 Market share calculated as KFH+AUB combined total assets over the sum of total assets of all publically traded banks in Kuwait.
2 Includes 5 largest publically listed banks in BoursaKuwait. 3 Includes 5 largest publically listed banks in Bahrain Stock Exchange.

1

Á Following the completion of the merger, KFH will become the undisputed leading banking institution in Kuwait and Bahrain

Á #1 bank in terms of Total Assets and Deposits (with over 27% of total market share1 in Kuwait)

#1

#2

#1

#1

MENA National Champions (Ranking by Total Assets)

Country National Champions Total Assets

#1

#1

$101bn

$43bn

$215bn

$133bn

$250bn

$32bn

$95bn

38.6

4.3

43.0
38.6

9.9 8.4 7.8
5.0

Bahrain

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwj9rZq0uIjlAhVGxIUKHWh_BrEQjRx6BAgBEAQ&url=https://www.nbk.com/&psig=AOvVaw3Xkcvdi7wMw7gvr7Vb-FIT&ust=1570479018377582
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62.4

38.6

101.1 98.2

62.6 62.4

42.5
34.1 33.8

28.2 26.1 21.5 21.4

Ranking of Top 10 Global Islamic Banks1 by Total Assets ($bn)

Ranking of Top 10 Global Islamic Banks1 by Customer Deposits ($bn)
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Source: Q3-2019 company financials (except MasrafAl Rayan which is as of Q2-2019 as Q3-2019 are unavailable), S&P Global Ratings Islamic Finance Outlook 2019 and 2020
Note: KWD, SAR, AED, QAR, BHD, MYR converted to USD per FX rate of 3.297, 0.267, 0.272, 0.275, 2.652, 0.244 respectively as of 5-Jan-2020.
1 Only considers publically listed, 100% Islamic banks (i.e. excludes any conventional banks with Islamic portfolios/operations) and also excludes Iran-based banks given limited 
and outdated disclosure. 
2 Lƴ {ϧtΩǎ ǎŀƳǇƭŜ ŎƻƳǇƻǎŜŘ ƻŦ мт LǎƭŀƳƛŎ ōŀƴƪǎ ŀƴŘ нт ŎƻƴǾŜƴǘƛƻƴŀƭ ōŀƴƪǎ ǿƛǘƘ ǘƻǘŀƭ ŀǎǎŜǘǎ ƛƴ ŜȄŎŜǎǎ ƻŦ ϷнΦл ǘǊƛƭƭƛƻƴ

2

¶YCI ǿƛƭƭ ōŜŎƻƳŜ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ LǎƭŀƳƛŎ ōŀƴƪ ōȅ ǘƻǘŀƭ ŀǎǎŜǘǎ ŀƴŘ ǘƘŜ ǎŜŎƻƴŘ ƭŀǊƎŜǎǘ LǎƭŀƳƛŎ ōŀƴƪ ƛƴ ǘŜǊƳǎ ƻŦ ŎǳǎǘƻƳŜǊ 
deposits

¶ As the leading Islamic bank in the world, KFH will drive the growth of Islamic Banking across the world

#1

#3

#2

#3

Islamic Finance is a $2.1 Trillion Industry

¶ LǎƭŀƳƛŎ ŦƛƴŀƴŎŜ ƛƴŘǳǎǘǊȅΩǎ ŀǎǎŜǘǎ ǊŜŀŎƘŜŘ ϷнΦм ǘǊƛƭƭƛƻƴ ŀǘ ȅŜŀǊ-end 2018

¶ It expanded by c.2% in 2018 vs. 10% in 2017, with strong support from the sukuk
market

�± It is expected to grow by 5% in 2019-20

¶ Islamic finance remains concentrated primarily in oil exporting countries in 
Middle East and Malaysia accounting for over 80% of industry assets

¶ While overall lending growth slowed down in 2013-2017, GCC Islamic banks2 saw 
more rapid growth (6.9%) than conventional banks (3.7%)


